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ROAD TO SCHOOL

( 4,92,339 Students Benefited | 4,234 Schools Engaged | 9 States Covered

)

The Road to School (RTS) pro?rqm aims to build a strong foundation and bridge learning gaps for grades 1-8 students through various

interventions, such as developing fo

undational literacy and numeracy, promoting hygiene and wellness, building physical fitness through sports,

unleashing creativity through arts activities, and encouraging continued education. This integrated approach continues to foster holistic
development since 2015, equipping government school students and underserved communities with the tools to thrive in life.

Academics

Students strengthen their
understanding of foundational literacy
and numeracy through innovative
pedagogy and customized lesson
plans based on individual learning
levels. Additionally, selected students
are prepared for scholarship and
competitive exams that can enhance
their academic prospects.

Wellness

Students, teachers, parents and the
community learn about wellness for
themselves, society, and the planet.
Wellness practices are inculcated
through sessions in the school and
awareness drives in the community.

Students develop their motor skills,
learn about their bodies, and enhance
their kinesthetic intelligence through

activities and participation in games

and sports competitions at the school,

district, and national levels.

Students enhance their creativity
through art activities conducted using
available material in the school which in
turn increases their self-confidence,
critical thinking and self-expression.
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20%

Improvement in School
Ratings as Measured by
State Parameters

25-30%

Improvement in Literacy and
Numeracy

,500+
Students Back in
Government Schools

Impact Created

98%
Students Transitioned from
Middle School to
High School

Students Selected for
District and State-level
Sports Competitions

RTS Students Completed
Grade 10 vs. The National
Average of 85%
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ROAD TO LIVELIHOOD

( 1,33,730 Students Benefited | 351 Schools Engaged | 5 States Covered )

The Road to Livelihood (RTL) program builds on the Road to School initiative to support high school students in navigating life beyond
middle school. It equips them with essential skills in digital literacy, communication, wellness, and career planning, enabling informed
choices for higher education, vocational training, or employment. RTL fosters real-world readiness, guiding students toward better lives.

Career Guidance

Students undertake psychometric assessments and receive guidance from certified mentors to explore and consider
career pathways aligned with their interests, aptitude, and aspirations.

Basic Schemes of Road Signs N

Adolescent Wellness

This vertical focuses on fostering well-being and emotional resilience, helping students manage the challenges of
adolescence and grow into confident, capable individuals.

Digital Literacy
The sessions on digital literacy equip students with the necessary Information and Communication Technology (ICT)

skills in MS Office and internet applications required in today's professional world, enhancing their employability and
paving the way for a successful livelihood

Financial Literacy

Helping students understand key financial concepts and develop the skills needed to manage resources and plan for
the future.

Soft Skills

Equipping students with communication, leadership, and critical thinking skills to navigate academic and professional
environments effectively.

Impact Created

Digital Literacy Skills

\
25,600

Students Attended Hindu- Female Students Opted for
STEP Spoken English Science Courses
Program Post Grade 10

23,191 85% 21,800

Students Attended
Adolescent Wellness
Programs

56%
Female Students Opted for

STEM Programs in Higher
Education

) . Students Enrolled for
Students Equipped with Higher Education of Their

Choice
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The Road to School program is built on the understanding that a child's success in life depends on the world
around them. That is why its approach goes beyond the classroom and focuses on strengthening all parts of a child's ecosystem.
Empowered Teachers + Supportive School Leaders + Engaged Communities + Active Government Support = Holistic Development of Students

@® Teachers are mentored to create engaging and inclusive classrooms.
School leaders are supported to lead academic change.

Local education departments are engaged as key partners, enabling
alignment, ownership, and long-term sustainability.

@® Communities are mobilised to take ownership of learning.
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COMMUNITY DEVELOPMENT

Community development under the Road to School program extends far beyond the school gates. While it is anchored in children's learning,
its impact reaches across families, youth, and underserved individuals to build more informed, resilient, and self-reliant communities.
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Parent Awareness and Livelihood and Health and
Counselling and Access Skill Development Well-being
Student _
Re-enrolment Community members are ;’helfhrogl;im obrganc||ze.;
Local youth are trained supported in accessing Women and youth are loceai neggs—%rs'orisaene%ia
Field teams work with as community government schemes, linked to skill training and screening and eve check-
families to promote motivators, helping shift including entitlements for job opportunities to uos to h g iene a%//vareness
positive parenting and attitudes towards persons with disabilities, strengthen financial pand sﬁg ort around
ensure children return to education and aspiration health services, and independence. violence psgnitation and
\ and stay in school. J livelihood benefits. \ / \ climate concerns /

Through these efforts, the program builds a stronger social foundation around each child, one that supports learning, well-being,
and long-term community progress.



REACH & RECOGNITION

NSNOP Conclave Honor, Trichy
August 2025

« ' Prad Honored for continued leadership and contribution
“~ Uttar esh Assam toward educational transformation.
I‘

Memalaya The Philanthropist CSR Compendium

November 2025

_ ) ~
\ ’ 7th SIAM CSR Awards
February 2026

Jmmu&Kashmir

Rajasthan

)

notable case study in impactful CSR-driven
educational initiatives.
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J'larkhand RTS (Road to School) Program recognized as a
. AnchraPradesh

q
o
Recognized for excellence in ac‘:lvancing.soci_al -“'~ 2025-2026

impact through structured CSR interventions in

Karnataka education. 3
Tamil Nadu
AIMA CSR & Innovation Summit
March 2026 '
Acknowledged for innovative and scalable o g
(X X 6’26’069 ‘... 9,1,000"' approaches to CSR-led educational ;

".“ . L Y . transformation.
=——as—= Students Benefitted Overall Lives Touched

( Aim: Inclusive and Holistic Education for 1 Million Learners in India )




BEYOND EDUCATION

( Extending impact beyond education through healthcare and environmental interventions. )

HEALTH & WELLNESS

Mobile Medical Units (MMUs)

A fleet of 13 Mobile Medical
Units operates across different
states, delivering basic healthcare
to remote villages, including
those with large driver
populations. These MMUs
have offered regular screening
services for hypertension, vision
issues, diabetes, and other
common health concerns to over 4

Supporting Children with Type 1
Diabetes

Type 1 Diabetes is a form of
diabetes in children. In this lifelong
condition, the body produces little or
no insulin, requiring daily
management. Since FY19,

ALF has supported over 3,700
children from economically
disadvantaged backgrounds by
collaborating with prestigious
hospitals to ensure continuous
access to medication and
consultations.

HINDUJA GROUP

lakh beneficiaries till date.

SUSTAINABILITY

Water Management Initiatives

In water-scarce regions of Alwar and
Nainital, ALF has introduced
innovative solutions such as spring-
shed development, rooftop
rainwater harvesting, and
solar-powered water lifting
systems to improve water
management. These efforts have
reached over 60,000 beneficiaries
in FY 2026-27.

Tree Plantation Drive

As part of its environmental efforts,
ALF has planted over 1 lakh trees
through tree plantation drives

to support ecological

restoration and improve

green cover. In addition, under its
flagship program Road to School,
ALF has facilitated the plantation
of 85,000+ trees across various
regions of the country.
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ANCHORED IN GLOBAL MISSION

(We Bring the UN Sustainable Development Goals to Life Through Ground-level Collaboration and Action. )

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

AND WELL-B 1]
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Prooting physical, mental, and
emotional well-being through sports,
wellness education, health awareness,

and community engagement.

CLEAN WATER

el  CLEAN WATER
ﬁ AND SANITATION

Raising awareness of hygiene, sanitation,
and healthy practices among students,
families, and communities.

QUALITY
EDUCATION

Strengthening foundational literacy,
numeracy, and holistic learning to improve
educational outcomes for children.

GENDER
EQUALITY

DECENT WORK AND

~\
sl DECENT WORK AND
ECONOMIC GROWTH

Building future readiness through digital
literacy, career guidance, life skills, and
livelihood opportunities.

GENDER
EQUALITY

Creating inclusive learning environments
that enable girls and boys to participate,
learn, and thrive equally.

19 CLIMATE
ACTION

Fostering environmental responsibility
through sustainability education, tree
plantation, and community-led action.

PARTNERSHIPS

@l PARTNERSHIPS
FOR THE GOALS
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Collaborating with government, schools,
communities, and corporate partners to
create sustainable impact at scale.




DRIVEN BY PURPOSE. POWERED BY YOU.

Thank you for your support in driving our commitment to creating lasting change. With you by our side, every
milestone is a shared achievement, and every road ahead holds the promise of greater impact.
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Scan this to
know more:
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	ROAD TO SCHOOL
	4,92,339 Students Benefited | 4,234 Schools Engaged | 9 States Covered
	The Road to School (RTS) program aims to build a strong foundation and bridge learning gaps for grades 1-8 students through various interventions, such as developing foundational literacy and numeracy, promoting hygiene and wellness, building physical fitness through sports, unleashing creativity through arts activities, and encouraging continued education. This integrated approach continues to foster holistic development since 2015, equipping government school students and underserved communities with the tools to thrive in life.

	Key  Focus  Areas
	Academics
	Wellness
	Sports
	Arts
	Impact Created
	25-30%
	20%
	,500+
	98%
	600
	95%


	ROAD TO LIVELIHOOD
	1,33,730 Students Benefited | 351 Schools Engaged | 5 States Covered
	The Road to Livelihood (RTL) program builds on the Road to School initiative to support high school students in navigating life beyond middle school. It equips them with essential skills in digital literacy, communication, wellness, and career planning, enabling informed choices for higher education, vocational training, or employment. RTL fosters real-world readiness, guiding students toward better lives.

	Career Guidance
	Adolescent Wellness
	Digital Literacy
	Financial Literacy
	Soft Skills
	Impact Created
	23,191
	85%
	25,600
	Extending impact beyond education through healthcare and environmental interventions.



